
 

 

Meeting Minutes 

September 15, 2021 

 

CUAA Announcements  
Subcommittees 

 Those who want to participate need to complete survey regardless of having 
participated last year 

o Complete by September 17th  

Awards 

 We want nominations from every college 
o Deadline September 24th  

Advisor Drive 

 It means Directed reflection, intention, vision, and excellence. Started last week. 
Inaugural cohort has 10 members.  

o Targeted for advisors seeking growth within the institution.  
o First guest speaker, Dr. Bronwen Bares Pelaez, Dean of Students, 

starting next week.  

Academic and Career Success  
Professional Development opportunities 

 Look out for the announcements on Canvas.  
 If you don’t have access to the Advisor Portal, email Maria Walker 

marwalke@fiu.edu  

Mentor Collective – Giovanna Tello 

 Program CASE has been working on this for past year and will now be 
expanded as a university wide initiative 

o Every college will have a point person  
o Freshmen/Sophomores – Mentees 
o Juniors/Seniors – Mentors 

Professional Advisors Meeting 

 Monday, September 20th (10 am – 1 pm) 

Office of the Registrar 

mailto:marwalke@fiu.edu


 Select STEM (Ex: Bio, Physics, Engineering, Computer Science) and free online 
seat waiver – undergraduate waivers for students in select programs.  

o Must meet certain criteria, must have not been in the university for the 
prior 5 years. 

o Process was manual this year, hopefully streamlined in the near future. 
o https://onestop.fiu.edu/finances/pay-for-tuition/tuition-and-fee-waivers/ 

 Spring 2022 Graduation Application Deadline Change: Now opens Nov 9, 2021  

OneStop 

 Cancellation and reinstatement end today.  
o After today, students can late add.  

 Late Add Process 
o Highly encouraged to use DocuSign form (memo is NOT needed) 
o Paper form (memo is needed) 

 Still accepted, but please keep to a minimum 

College Life Coaching 

 College Skills Training part 1 coming up in October. CLC part 2 training in 
November is a great refresher for those who have taken part 1 within the past 2 
years. 

o Upcoming training schedule: go.fiu.edu/clctrainings  
 Student workshops: go.fiu.edu/clcevents  

o Time Management Series (Virtual) 
o How to Survive and Thrive (In-Person) 

 They have a new coach so they are accepting all referrals.  
o Refer a student: go.fiu.edu/coachingreferral  

Transfer and Transition Services 

 National Transfer Week October 18-22, 2021 
 Transfer Summit November 16, 2021 – virtual 
 Grant awarded from Florida Consortium for $2Mm.  

o Part of it is funding for a Transfer Success Coach, working closely with 
College Life Coaching and Christina Chong.  

o $40k scholarships for students – spreading the money in a way that is 
intentional 

 C4S was recognized as a Examples of Excelencia finalist (sp?). 
 Hiring for BC Bridge Advisor (housed mostly at BC South campus) 

o Posted as Transfer Coordinator II on FIU Careers 

CSE 

 Fall 2021 Engagement Fair http://go.fiu.edu/csefairs  
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PantherSoft 

 Upgrade and migration to Oracle cloud infrastructure. Friday, October 8 at noon 
until Sunday, October 10.  

 

CTD 

 About 10 positions opened (administrative, career advisors, career specialists)  
o Helen will provide an additional document with more information 

 

Orientation & Family Programs 

 Spring Orientation registration has opened! 
 2022 Peer Advisor and Panther Camp Facilitators  

o Positions will be opening soon 
o Info sessions will be available 

Office of Admissions 

 Fall Showcase: Sat, Sept 18th (9am-1pm) 
o Currently 500 RSVPs 
o Registration is closed on the website, but walk-ins are accepted 
o Any questions, refer to Elena Martinez 

 

Meeting adjourned at 3:51 pm 


